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Go Digital - Die Mobility-Championsleague
Martin Russ, AustriaTech
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1 Service First 
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Fluidtime
Enabling Smart Mobility.
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Digital & Mobility

about the environment

about co-operationabout public transport

about access to mobility

 „culture club“ 

about bussiness

about competition

about user needs

Mobility as a Service
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Go Digital … Mobility Transformation Landscape
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Transport

@Bulc_EU

Benefits of 
Digitalisation

 Efficiency

 Sustainability

 Safety

 Social inclusion

 Business opportunities

Problems to 
tackle

Interoperability

Data ownership, access …

Data protection and privacy

Liability, Cybersecurity

Infrastructure 

Business models

Skills
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Designing the Future - Service Thinking
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2 Single Market?
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Digital Market 
Options

Improved
vehicle

utilisation

Strengthening
of Public 
Transport

MaaS

= Value! 

Society
Environ-

ment

Economy Technology

Drivers/Motivation
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„Mobility 
for Life“

Transport  
Services

Automotive
(Sales) 

A simple market perspective…

Public / State

BusinessConsumer

A simple value perspective …
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„Promise Land“

Trillion $2,3

5,4
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Automotive Market Transportation Service Market

MOBILITY
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3 Service Eco-System
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Digital Eco- vs. Ego-Systems

15

Simplified Ownership

Car Sharing & Pooling

Peer Transport Services

Multimodal Planners

Combined Mobility Packages

Integrated Public Transport

Capacity Management
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USER

Integrated Traffic 
Management 

Simplyfied
Ownership

Capacity 
Management 

(Connectivity & 
Automation)

Car/Bike Sharing 
and Pooling 
(Peer2Peer)

Freight Demand 
and Delivery 
Management

Multi-modal trip 
info, booking, 
ticketing and 

payment

Mobility Services
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4 Strategies
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ITS Austria  - FTI Roadmap Integrierte Mobilität
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FTI Roadmap - MaaS Action Areas

• pilot business-& operating-
models for MaaS (e.g. 
Mobility Aggregator)

• Go beyond „pure“ Mobility 
& Transport Framework 

• Develop cooperation-
models for MaaS

• Macro- economic
evaluation

• Impact analysis – Mobility 
Behaviour

• User-expectations & user
acceptance

•cross-sector data-
ecosystems

•Develop/agree on data
exchange formats and Service 
APIs

•Promote open data concepts

•Standardise data structures
of different service domains

• Politcal Commitment & 
Goals

• Awareness on Operator-
Level

• Foster cooperation
amongst providers and
other sectors

Policy Data

BusinessImpact
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MaaS Architecture & Day 1 Actions
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Transport Policy Transition Matrix
Where do you intend to act? Be specific!

DATA BACKEND CUSTOMER

Legal Framework

Functional
Requirements

Business Models

Partnership & 
Cooperation
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5 Steps ahead
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The way forward

Clear goals & KPIs!
(Access, Costs, Environment)

Select key service domains

Clear Target groups

It starts with a Vision!

Architecture
(data-backend-customer)
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In practice…
 VAO, EVIS, Eco-AT, C-Roads, …

 White label „Mobility-Platforms“

o Wien.Mobil.Lab  IÖ

o KombiMo/TIM (Graz)

 Link Services  - Linking Danube (AT & CZ, SK, HU…)

 Data Market Austria - Cross-Sector Ecosystem

 Regulate & support data exchange standards (IVS-RL)

⁺ Sharing Mobility – (De-)Regulation (local/regional)

⁺ Pricing schemes
25
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Digitalisierung als neuer 
„Mobility Policy Narrative“

It‘s about future business
& value creation to ensure

sustainable mobility!




