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OVOS

ovos nutzt Spieldesign um
spielerische Lernerlebnisse zu
schaffen, die unsere Kunden
unterhalten und unterrichten.
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GAMIFICATION
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PLAYFUL TRAINING =

Flihrungskrafte
Training

Psychosoziale Gesundheit
am Arbeitsplatz
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DESKTOP TABLET



21 Mrd.

Euro Kosten entstehen jdahrlich in deutschen
Unternehmen durch Krankenstdnde in
diesem Bereich..

Quelle: World Health Organization, 2001/BKK Health Report, 2013/Bundesanstalt fiir Arbeitsschutz und Arbeitsmedizin, 2014



0%

der Betroffenen suchen keine Hilfe -
Stigmatisierung

Quelle: World Health Organization, 2001/BKK Health Report, 2013/Bundesanstalt fiir Arbeitsschutz und Arbeitsmedizin, 2014



Donald J. Trump &

realDonaldTrump

Hey e-Day 2017, | cannot be with you this year,
put: Only LOOSERS need a Manager Training on
nsycho-social health. | am a WINNER! #eday
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Bekampfung Stigmatisierung =
Schulung Fithrungskrafte

Wissen um psychische Gesundheit und Stérung
Erkennen von Warnzeichen psychischer Belastung
sensibles Ansprechen von psychischem Wohlbefinden | | | |
Unterstiitzen von psychisch belasteten MitarbeiterInnen = - ;f;enig"(f;‘ ess of interventions targeting
Selbstevaluierung der virtuellen MitarbeiterIn workplace: a systematic review

Hanisch af al. BWC Peychiany 2016) 16:) .
DO 10.1 186/51 2888-01 5-0706~4 BMC Psychlatry

@ CrogsMark

1", Dennis Nowak™

Web-based Trainings nicht attraktiv

Wichtig: Ftihrungskrdfte in risikofreien Raum
trainieren lassen.




E-learning - Szenarios

Richtig/Falsch e Dynamische Narration
Reflektion

Punkte, Badges, .., Situationseinschatzung
Highscore Sensible Intervention
Entscheidungskompetenz

Faktenwissen @ =——m Kompetenz
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Well spotted!

Sandra is finally back from her sick leave, Jane
bought a beautiful bouquet of flowers to
welcome her back on behalf of the entire team.

Yoo Dves (2 Vet pewy

£ Chater

You've discovered a
relevant new plece of
Iinformation al your
employee!

Close

Good morning, Andrew. How are you today?

I'm great, thanks, | went fishing on the weekend, | try to go regularly, It's the best way to
relax, although my ex-wife had a different opinion on that.

Click anywhere to continue.



Your employees

Thank you so much for taking the time, joerg!
I'm now going to introduce the team members to you:

Tom Griffith

Tom is a reliable and highly capable engineer who consistently
shows high engagement at work. Tom was recently given the
lead of a promising new project the team will work on during
the next few months.

Andrew Samuel

Andrew is a bit of a character. Some people find him hard to
talk to. But he is also the most experienced person in the team
and is highly respected. Andrew is an excellent physicist with
international experience.

Sandra Murray

Sandra, as Quality Manager, prefers clear structures and
processes and seeks harmony within the group. Currently she is
on sick leave. She seemed tearful, quite and distracted before.

Catherine Newton

Catherine is an experienced Communication Manager. While
she is professional and always delivers high quality on time,
she has no ambitions to climb further up the career ladder.
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Please,
select
one of
these
options.

Yes, | do, Hannes. Please just give me two minutes to send off an email. I'll be right with
you.

Tom, we've already discussed your
overtime, and now | noticed that
you often skip lunch with your
colleagues. How are you managing
your workload these days?

Tom, you've been staying at your
desk lately instead of joining your
colleagues for lunch. | assume this
is because you are tied up with the

project?

Tom, I'm worried about your
working overtime and now |
noticed that you often skip lunch
with the team. You're usually so
sociable. Is everything alright?




Hi, Tom. How are you today? Do you have a few minutes? | would like to discuss some
things with you over a coffee.

Yes, | do, Hannes. Please just give me two minutes to send off an email. I'll be right with
you.

Tom, you've been staying at your desk lately instead of joining your colleagues for lunch.
| assume this is because you are tied up with the project?

Click anywhere to continue.




Dialog

from Manager’s perspective

/ Andrew

QA engineer

| Catherine

Smalltalk Manager

reveals background
and current status (no effect)

Intervention

starts intervention dialog
(affects MHS and character stats)



Reversed Dialog

from Employee s perspective

@
L]

| Andrew

— QA engineer

_ Catherine

Manager

Feedback

employee s thoughts provide
feedback for the player

self evaluation

player evaluates his choices
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Tom Griffith

42 years
married, 2 children
Engineer

Assessment

Let's see... how is Tom doing?

Think about any stressors and warning signs (e.g.
changes in behavior) you might have noticed that
could affect employee mental health.

Click on an area to give your answer!

Healthy

Mildly Distressed

Moderately Distressed

Next




Feedback Screen m

L : Final
Week 1 | Week 3 Week 5 Week 7 Report
Stressors | Warning Signs
- New role at work - Excessive workin? hours
= - High workload - Social withdrawa
Tom Griffith
42 years S
married, 2 children
Engineer I l -
. i
g —
- ? ? s
Sick absence: Costs related to = actual
being absent from work due to ill 2 mental
health (accounts for ill employees) state
€0 " - Tonhw experi%ncesblsignificant impairlznent
: ental State with a considerable impact on wor
Sickness absence performance.
+
€ 2.500 ; : o3 .
.. Perceived Managerial Tom feels minimally supported by his
Lost Productivity Support manager.
el I : K hel It's unlikely that Tom will consider to
Total work loss ntention to seek help seek proféssional help.



Tom Griffith

42 years
married, 2 children
Engineer

Move your mouse cursor over a
costs category to see a detailed
description.

€0
Sickness absence

+
€0

Lost Productivity

€0
Total work loss

End Report

- Week1 ~ Week3 ~ Week5 ~  Week7

>R

4H

>N

S p ... perceived managerial support

Week 1

Tom was working
late nights. When
you asked him why,
Tom told you about
his ill father he
needed to take care
of in addition to
leading the new
project.

Week 3

Tom continued to
show further warning
signs. You did well in
seeking out a
conversation with
Tom. At this

point, however, Tom
was still in denial and
not willing to open up
to you. He didn't want
to risk his promotion.

S)'{H

Week 5

Tom forgot a
meeting with a
customer because
he checked on his
ill father. When you
showed concern
and empathy, Tom
told you that he felt
exhausted and was
unable to
concentrate at
work. You got
mental health
resources involved,
and offered
support

splw

4H ... intention to seek professional help

Week 7

In a follow-up
meeting you
discussed how Tom
was doing and
whether he needed
any further support.
You agreed on more
flexibility in his work
schedule to allow
time for therapy.



Your statistics

How you manage your team’s mental health & well-being, has an impact on resulting costs
related to work loss due to mental ill health.

Minimum#* Maximum**
€12.400 € 32.650
Your result
€ 18.000

Total work loss: € 22.000

Resulting total costs due to mental ill health.

_ _ Lost productivity: € 7.300

* Always chosing exactly the right type of intervention, could have lowered total costs to a minimum of EUR
12.400. Beyond this point, no further cost reduction was possible, since some things were simply out of the
player's control (e.g Sandra's sickness absence during the first two weeks).

** The maximum total costs, spiraled up by poor interactions with the employees, lay at EUR 32.650.



»Wir konnen unsere Flihrungskrafte-trainings
zu Mental Health dank des motivierenden
Spielcharakters und der vielfaltigen
Ubungsszenarien nun wirkungsvoll und
kostengiinstig durchfiihren.«

— DR. ULRICH BIRNER, LEITER FACHREFERAT CORPORATE
PSYCHOSOCIAL HEALTH AND WELL-BEING, SIEMENS AG

http://psychosozialegesundheit.eu



GAMES s

MATCH

Gamifiziertes Recruiting-
Tool fiir T-Mobile zur
digitalen Lehrlingssuche
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BIST DU BEREIT FUR T-MOBILE?

. Max
Fortschritt

BIST DU EIN RECHENKONIG?

— Schitze dich selbst ein.
Lukas bekommt seine T-Mobile Rechnung.
Bist du ein T-Mobile- S Rt S
Experte/eine T-Mobile-Expertin? —
0676 158 97 56 08:15 Ich kann Dinge leicht und verstandlich
01578 93 67 12:20 erklaren.
Bist du ein Verkaufstalent? 3 0676 813 64 98 45:08
07262 570 65 04:12 - > o
trifft gar trifft eher  trifft eher zu
nicht zu nicht zu

Wie lange hat Lukas telefoniert?
Bist du bereit fiir T-Mobile?

> Ich bin bereit, Neues zu lernen.
0 1 Stunden, 9 Minuten, 55 Sekunden o o °
_ . - trifft gar trifft eher  trifft eherzu
’ Bist du ein Rechenkomg? S nicht zu nicht zu
1 Stunde 19 Minuten. 45 Sekunden
Ich finde gerne Losungen fiir Probleme.
Bist du aufmerksam? 3 o o o o
' f U . trifft gar triffteher  trifft eherzu trifft voll zu
nicht zu nicht zu
a MATCH! Kompetenzprofil > Ich bin lieber allein als unter Leuten.




Interaktive
Szenarien

simulieren Verkaufs-
gesprdache bei denen
BewerberInnen
Kompetenzen wie
Serviceorientierung,
Verkauf und auch
Fremdsprachenkenntnisse
unter Beweis stellen
konnen.




Diese Kundin hat eine Frage zu ihrer T-
Mobile Rechnung. Du kannst diese Frage
nicht beantworten. Wie reagierst du?

Ich improvisiere ein bisschen und lachle
freundlich, damit die Kundin sich gut beraten
fuhlt.

Ich hole eine Kollegin, damit sie die Frage der
Kundin beantworten kann.

Ich sage der Kundin, dass sie bitte die T-Mobile
Serviceline anrufen soll.

Willkommen bei T-
Mobile, wie kann
ich lhnen helfen?

Ich suche ein
Handy, das ganz
einfach zu
bedienen ist. Ich
maochte damit nur
telefonieren.

._L

Welches Handy haben Sie denn jetzt?

Sie wollen mit lhrem Handy sicher auch im
Internet surfen, nicht wahr?

Das neuste iPhone ist garantiert das Richtige
fir Sie.

Welches Handy
haben Sie denn
jetzt?

Ich habe so ein
Samsung, damit
kenne ich mich
aber gar nicht aus.
Am liebsten hatte
ich ein ganz
normales Handy mit
Tasten.

Ich zeige lhnen unsere neusten Modelle. Wenn
Sie dann immer noch ein Tastenhandy wollen,
zeige ich lhnen diese natirlich gerne.

Was mache Sie denn mit einem Tastenhandy?
Das verwendet doch keiner mehr.

Wir haben einige Tastenhandys zur Auswabhl. Ich
zeige lhnen auch unser spezielles
Seniorenhandy.




Jorg Hofstatter

DEIN MATCH! GESAMTSCORE

DEINE STARKEN Rechenfahigkeiten @ Meine Skills
@ Durchschnitt aller

bisherigen Teilnehmer/Innen

Konzentration Fachwissen

Soziale Fahigkeiten Verkaufsorientierung

ENGLISCHKENNTNISSE PROZENTRECHNEN SERVICEORIENTIERUNG

* * 9

Gut, Basiskenntnisse in Englisch sind Prozentrechnen solltest du noch etwas Gut, Serviceorientierung ist fiir dich
bei T-Mobile im Verkauf wichtig! iben ;) kein Fremdwort!

URKUNDE

DEIN MATCH! KOMPETENZPROFIL

Max Mustermann

DEIN MATCH! GESAMTSCORE

R Rechentahigkeiten
tmobile.apps.ovosplay.com @

MEIN PROFIL

MEINE STARKEN

© Meine Skl ® Durchschnitt

Soziale Fahigkeiten

@ ] * * K

Wow, for dich ist der Kunde wichtig, du
hast

Alexandra Pattermann
HR-Development T-Mobile
Alexandra.Pattermann@t-mobile.at



Lernen ist Erfahrung, -\
Der Rest ist nur Information. &=

Albert Einstein

Jorg Hofstatter
jho@ovos.at

Ovos media gmbH
WWW.0Vos.at
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